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26 January 1965

MEMORANDUM FOR THE RECORD

SUBJECT: November 1963 - December 1964 Action Taken on the
History of the!égamy‘s Activities in Vietnsam.

Basic documentation was located, and genaral ecollectioms
vere gxsmined during the | first two momths. The papers which
had baen sent to the Records Center from such offices as the
DDP and O/DCI were checked, and some files were ordered for
examination., With major’ %apn appesring in the written record
it was necessary to identify those officers in responsible
staff, operational and mgxggert positions in order to sugment
| the written record by debriefing these offlcers.

In these first two monthe of work it baecame clear that
much of the activity in the field had not been written down and
forwarded to Headquarters. Some raeports sxisted on the early

Military “ission. A few reports could be found on the

| Lieison Mission, But nons of these were susmary-type
25X1C
| Migsion had in operatien for two years st that time.

Lictle writ formation could be found on the background

of and resas msior organizational changes in the makeup
oEX1A This was particulsrly true of the

firsr_Se Rapregsentative,

val of the

L

1t was soon obvious that it would be necessary to go to
ths fisld to dabrief officers with background in oparations
25X1A of the I :ls50, it was presumed that documents
in the files of the Station would quite likely fill many of
the and round out sketchy information existing in Haad-
qua Thus, 1 traveled the Far Fast in January and
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While in Vietnam, both in?and in outlying posts, I
interviewed 75 officers. These interviews were found to be most
profitable and, in fact, are essential in the preparation of

our Vietnam history, Ai;haugh word had been sent to Headquarters
that soma files had been destroyed at the time of the 1 November
1963 coup, the extent of the destruction was not evident until

W MATCIH A0 APril L70W BlCes my recurn Lzom viertnam
dispatches with appropriate questiomnaires and outlines of
suggestlons were sent to former Chiefs of Station, section
chiefs, and other officers who had formerly held responsible
positions in Vietnam but who are residing away from Headquarters.

Hisp . NEOYMmAT G, slel:Ta . . F £ e

At the outset the téak of writing the histo;z of our
th

effort in Vietnam was assigned to one officer with the part-
time aesistance of two non-DDP clerk-stenos, and the part-time
help of one DDP research assistant and later another clerk-
stancgrapher. This assistance has been essantial in typing the
debriefing reports, many of which had been taken on tape,
typing historical érafta;an& in the maintenance of files and
crogs-reference lists such as eryptonyms and true, Throughout
these first 14 wonths ona of the more time~consuming aspects
of the work was the maintenance of appropriate controls on
sensitives operations and the propar use of cryptonyms and
pseudonyms to maintaln the security of operatioms.
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In the development of this history through December 1964,
317 Agency officers were interviewad and approximately 215
reports prepared from these interviews. In order to obtain
the highest possible degree of accuracy, it was determined that
the interviewee should have the opportunity to review what he
had sald and make adjustments or additlons to improve the
elarity and add points overlooked in the debriefing. Thus,
the following procedure was followed:

(1) I approached the individual and obtained an indication
of the breadth and depth of his experiences and knowledge; if
warranted, arrangements ware made for a full debriefing, 1In
a few instances an individual's experiences and information
were 80 limlted that they did not warrant a debriefing.

{2) An outline of the information desired and a general
gaper indicating how this information would fit into the total
istorical effort was given to the officer, One purpose was
to paak his interest and etimulate his desire to contribute.
In most instances the outline and guldence was given a day or
more griar‘tc the actual debriefing so that he could have his
thnug ts organized, vacheck dates, etc. Otherwise, there was
a brief discussion of what was desired immediately prior to the
?a?gi&fing and a brief outline developed for the officer to
ollow, i

- (3) Then the actual debriefing was held. These varied
from one-half hour to as much as three or four hours, Some-
times, the debri&fings invelved two or three meetings. References
were made to maps, photographs, charts and slides when available
and pertinent, Whereverigcssibla, the debriefings were on

tape. {(The use of a small, quiet, isolated conference room was .
very helpful in easing the debriefing and in relaxing the inter-
viewee,) Otherwise, extengive notes were taken and the report
of the debriefing dictated immedlately following the sassion.
(In the case of Information received K dispatch, identities

and pseudonyms of staff personnel which had been inserted were
replaced by true names or cryptos depending on the sensitivity.)

(4) The tape or the dictation was then typed as a rough
draft; it carried the numerical designation of the individual,
and ineluded references to the period of work in Saigon and
rasponsibilities while there,
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(5) This rou draft was then returned wherever possible
to the individual for correctlons, deletions and supplements.

(6) The rough draft was raturned to the Historical Staff
and adjusted to a standardized format, At this time the gapar
was also reviewed for sensitive operations, and for possible

inadvertent divulgence of unilateral or current
questions in this regard were resolved with th 25X1A

C1 officer and clerk or the Vietnam Desk.
{7) Tye report was@typed in £inal form and proofed.

, |
When an individusal obviously had extensive informatioen

and access to related written material, and where hlszs time
permitted, he was asked to submit a datalled report covering some
element of the history. |In those instances where an individual
being debriefed had Trevﬁcuslypreg:red an historical-type
surmary of his activity, this has been included as elther an
attachment to his debriefing report or as a separate report,
in collection on Vietnam, Some officers had submitted written
reaponses to outlines covering their specific responsibilities
in lieu of oral debriefiggs. The sbove reports have been in-

|

|

corporated as background historical material on Vietnam,

It became evident as the work Yrogressad that it was
extremely difficult if not impossible to limit considerations

to the Clandestine Services if all as r 25X
in Vietnam were to be considered.

= In one particular year the Office of Security conducted

approximately 200 operational polygraph exeminations at the re-

quest of Station case offlcers; Security officers have also

aggisted in handling sensitive parsonnel and have supported

T8D in documentary work. The support of the Offige o cgmmgni» 25X1A
) =3 o _the roufine € 0
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44 people have been interviewed or debriefed. In acquisition
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and into the 1960's OCI has had an officer stationed i
at the request of the Chief of Station to give direct QUL-Type
analytical and drafting support to the Station. The t of
supgart randered by OCR ¢components, such as the Blographie
Register, the Graphics Register, and th in translation = 25X1A
work, is obvious. also has contributed case officers and 25X1A
translators from 1Ts staff q ORR has made numerous map
analyses, geographical reports, and drafted new maps covering
selected information at the request of the Station and the Desk.
ONE'g National Intelligence Estimates and post mortems have
contributed to shifts 1ns§olicy and to the support of our effort

in Vietnam by senlor intelligence groups. %ﬁg,nﬁggz,grggvhas

had a minor part to play in the Agency's efforts. OS5I and 0SA
have contrlbuted to the analysis of CS reports and support of

special and sensitive operations of the Agency.

25X1£

Thus, in the development of this history it was essential
that not only the deguty;directors themgelves be briefed on
the project and provide assistance but numerous officers within
thelr spheres of responsibility had to be contacted and intex-
viewed, Within the Clandestine Servicee and in relation to
the operations in Vietnam, 174 individuals have bean interviewed
and/or debriefed, 1In fl@ida of support, 79 officers have been
debriefed. In the review of special (sensitive) operations,

of exlsting reports and gthar historical material, 20 officers
have been interviewed and have providad specific support and
broad assistance through their gtaffs, In other words, 317
individuals in the-Aﬁency have directly contributed to the
development of thls history. Tnis does not include the many
officers and clerks who have %iven their time in the normal
fulfillment of their responsibilities in such areas as RI, the
Vietnam Desk and the suggort and desk offices throughout the
Clandestine Services, ey have processed correspondence,
located personnel and do¢uments, provided additional tyFing
assiitanea vhen needed, and otherwise supported me in this effort

A number of projects still have to be reviewed. Thirteen
individuals with former responsibilities in Vietram have yet to
be interviewed or to complete thelr interview reports. Apgrexi-
mately 85 of the finished reports which have been typed still
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These reports will be maintained appropriately
with a need-to-know gqmtrog. The integrated historical summary
will not carry eryptonyms and pseudonyms, discuss operational
teehniques or treat unilateral and sensitive operations, It
will be gonsidered a document which can be used throughout tha
Af;?qgéwhats the need exists, It and some of the sub-reports
will be useful as OTR course materlal, Coples of the reports
which hava been received from the DDS, DDI and DDS&T eomponsnts
will be returmed to the offices of those Deputy Directors for
their reference. Also, debriefing reports from their officers
{wherein thesg reports do not divulge details of operational
tashniques, erygtanymg, sansitive operatlons, and the like) will |
also be returned to the sppropriate Deputy Directors for attach-

ment to their segments of the histoxy. Also a full text of the

. ovarall history will be filed in each Deputy Director's office

| for the use of his people, e :

25X1A

SECRET
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Attachment to Memo for
Record - 26 Jan 1965

HISTORY OF THE AGENCY ACTIVITY IN VIETNAM

January 1965
Status Report

H
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26 January 1965

MEMORANDUM FOR THE RECORD
SUBJECT: Meeting of 25 January 1965

1. A meeting554§‘called by the undersigned on 25 Jan
1965 to welcome
of the Clandestine Services, to the CIA Historical Staff,

BACKGROUN 25X1A
2 2413 iaed with them and with mieie—
and Mr (the latter on part-time detail from the

FI staff), the early phases of planning for the CS historical
effort, and set out & course of action for each, They were
glven coples of background memoranda and the Memorandum for
the DD/P of 30 November 1964 concerning the establishment of
the CS Historical Board. (The CS Notice 1-632 gstablishing
this Board was distributed throughout DDP in the third week
of January 1965.) The C3 part of the overall Agency histori-
cal pro%ram~and the means by which we might best pursue our
responsibilities within the purview of the Agency Historical
Staff were discussed.

3. All members of the CS group of the Historical Staff
(HS/CSG) have been asked to acquaint themselves with the
Erevious hlstorical efforts of the Agency and the prior 0SS

istory. They have also been encouraged to deliberately build
into thelr own knowledges and experience basic concepts of
historical writing and methods of locating, approaching and
using the identified sources of information. This is to be
reflected in the guidance given individuals responsible for
drafting parts of the CS history.

4, N ::vicvod her experiences of the past
two and one-half months on documentation concerning the early
development of OPC. Many of her comments related to the
Executive Registry, whare each of us will be workin% from
time to time, and her considerations of subject analysis and
indexing.

- 3. Qur record systems should be developed in such a
fashlon that CS officers partiecipating in this program will
not have to concern themselves with excessive scanning of

BRGG 1
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irrelevant pools of information, Thay should be able to use
our reference leads in acquiring individual pertinent docu-
ments.

o thelr content, gaps and shortcomings.

6. A large number of papers already written or being

. regaréd within the Clandestine Sarvices will quite naturally

end themselves to in clusion in the Index of CS History,
i.e., the Annual Assessments of the O . : based
upont the Related Misslons Direatives, N
Operationsal Highlights Egiers, Country Programs, Briefin
Books, annual budget submissions, policy il ers. It will be
necessdry to develop a procedure for retaining and system-
atically maintaining such documents, probably at division and
senlor staff level, Also, in the ear g stages of our agctivi-
ties, we must establish 2 program for halting the destruction
of other selected documents which are of parmanent historical
value, These will include papers stipulating policies, action
decisions, directives, interdepartmental s%reements, high-
level operational briefings, and related high-level management

papers.
PONS; ~ H3/CSG

7. The primary task of the HS/CSG will be source loca-
tion and document analysis. The secondary task will be the
davelogmant of various historical reference tools, which in
part will be unique to the Clandestine Services. A third
HS/C8G responeibility will be to advise participants in the
CS historical program. We must be able to explain to them
the purpose behind the CS effort, to show them tha raelation-
ships between thelr own work and the total history, to pass
to them appropriate references and leads to "source centers,"

~to outline for them the factors to be ineluded in any CS8
historieal paier to assure them on the assistance available
in the Historlcal Staff other than the above (i.e., review-
ing papers before final typing), and to advise them on inte-
grating such papers into the Index of CS History,

!. !e un!ersigned will supervise and coordinate the

above efforts, inject the guidance and assistance of the CS
Historical Board into the work of the HS/CSG, and integrate
the CS historical program with overall Agency historical
planning. Second, in managing this program, he will main-
tain contact with officers at work on historical papers and
when agprapriate will review with division and staff chiefs,
and other senior CS officers, the progress being made in

- 2 =
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The various retired and active ind ual files and
' documents used thus far by 25X1A
nd myself were discussed ,
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25X1A

their separate areas and the assistance which will ba required
of them. These consultations will reflect advancements made
by the HS/C3G, determinations of the Historical Board, and
plans, prlorities and projections of the CS historical proﬁram.
Third, the undersigned will serve as Executive Secretary o

the C§ Hlstorical Board and will submit proposals for consid-

eration bi the Board.

9. Mr. first, will ensure that all sources of
CS documentation are located and thely contents reviewed to
the and that C8 material of historical value is brought into
historical focus. (Materlial reviewed which appears to have
little or no continuing value may be brought to the attention
of the s pragriate Records Management Officer.) The purpose
shall, therefore, be to "winnow the whest from the chaff" in
the retired files and to appropriately locate and then record
(by actual copy and/or reference) each item of historiecal
value, Also will ensure that such material which
is being held 'in 8CTIVe or semi-active state will be similar-
ly recorded in the reference vecords. Thus, documents which
have higtorical value will be identified and incorporated
in the Index of CS History, Second, is rasponsible
for preparing necessary %uidanca papars ptocedural hand-
bocks. These papaers will include the necessary statements of
purpose and procedure, subject matter, form and method, ap-
propriate referencing techniques, and debriefing plans. His
third task, and related to this effort, will be the develop-
ment of necessary instructions regarding the handling of
senslitive material which is to become part of the Index of
C5 History, including the use of eryptonyms, pseudonyms and
other precautionary techniques.

25X1A

25X1A

10, Mr, has been asked to develop an indicator
to be placed on items of historical value, Preferably a
stamp for marking the top page would be used; it should indi-
cate that the ltem is "HISTORICAL INFORMATION" or “HISTORICAL
MATERIAL." This would permit issuance of a later instrugtion
glving the necessaxy procedures of control and review prior

to destruction of an item so matvrkad.
25X1A

11. The HS/CSG will receive priorities, names of recom-
mended draftsmen, and action papers from the €S Historical

Board. m first, will maintain the listing of
priorities. Second, she will control the index of personnel

consldered and recommended for use in the writing of segments
of the CS history; progress will be carefully followed and

-3*
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25X1A \
status reports made on these recommendations for the Board,
Third, Mrs, will establish and maintain the Index
of C3 History, the status of each element,

12, To strengthen the archival records of CS historical
documents, we must establish the required indices includin 25X1A
appropriate notations of essential documents, Eﬂiss!!llllﬁll!
first, is the focal point for this part of the HS/CSG effort,
to includa developmeant of card formats and index procedures.
Second, she will establish and maintain the file of individuals
who have drafted or are otherwise reflected in documents under
review, Third, sn appropriate posting system of organization-
al chronology of the Clandestine Services, includin§naty ical

gtaff units, committees, and boards, will be maintalned by
2514

13, The HS/CSG will provide the mechanism for carrying
cut the CS historical Erngram and for staering the efforts
being made within the Clandestine Services under the priori-
tiess estsablished by the CS Historical Board. This carvies
with it the responsibility for putting retired and in-use
documents of historical value into agpropriata archival oxder,
taking any additional steps--if required--to halt destruction
of essantial DDP records of historical importance, and apply-
ing the findings, opinions and guidance of the CS Historica
Board to the program. In order to apply to the maximum the
axpertise developed by each of the HS/CSG officers, we will
work as a well-knit team each freely consulting with the
others and contributing to the fulfillment of the prescribed
ggbs. As indicated earlier, in order to enhance their pro-

ctive efforts, the CS members of the Historical Staff have
bean enjoined by me to make the fullest utilization of the
historical end editorial know-how of the othar Historical
Steff members, to develop effective teamwork and to integrate
our efforts wherever beneficial and feasible,

25X1A e
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MEMORANDUM FOR THE RECORD 25X1A |

In order to organize our thinking and to establish an
initial procedure for the recording of personslity information
and CS chronological information, specific examples were taken
up and conclusions drawn.

It was deocided that it would not be propitious or economic,
8t this point, to make an exhaustive effort at acquiring a com-
plete & set of organizational charts, and names of key indi-
viduals {(branch chiefs and above) against the organizational
charts, even for the period prior to the amalgamation o
Thus, it was decided that
would not limit the emphasis of » ,
tion of components and reconstruction of the organizational
chearts which would reflect the evolution of the command struc-
ture of . Rether, it would be the responsibility of
all offtcers of the HS5/CEG to make written note of information
relevant to the Index of Knowledgeable Persons and the Index of
C8 Chronolegy. It has been the intent all along for each officer
of the HS/C8G to essume s personal respopnsibility for submission
of appropriate information into the above two indices.

25X1A

nd

25X1A

To facilitate this effort it has been decided that
would prepare a recording/reporting format. This format 18 to
be in a list form and 80 set up that it could be handily used
for quickly Jotting down essential factors as they appeared in
material being read. At the outset, the listings will be sent
to once & week. 8She will check the bilographic
details of individuals and information relating to the chronology
of the Clandestine Services against the two indices mentioned
#bove. That informatiom which is already recorded in the related
index and, therefore, duplicating in nature would be ignored;
that information which is new would be checked in the margin.

Following the mnalytical note-taking and checking against
the indices, the items checked as containing new information
would be submitted for appropriate typing on cards to be returned
for insertion in the proper index. 25X1A
will be responuible for inserting t . ey will

be provided with appropriate inst | gdar that the in-
dices may be properly maintained. will prepare

st
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2 sample card format for the Knowledgeahle Persons information
and an appropriste number of exsmples, possibly three or four,
which can then be used by mny typist in preparing cards for
the Index.

Following this meeting the mbove information was reviewed
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{EMORANDUM FOR THE RECORD

UBJECT: Comments ’dqﬁMeéting ‘with
s - Executive Registry -

~ 1. On 18 March 1965. I had a ¢
Chief of the Executive Registry .. In

that elements of the CS history wore being I further’
Informed him that it was the CﬁnSEHﬁUS:Of ambers ;
that befcre long more individuals would be desirous o1 using the
source material held in the Executive %ﬁﬁ%*°rye

2. In light of the above. I aske if he c¢.:uld,
therctore  furnish the HS 7CSG with the shelf list ot felders
presently held and the record of folders already transmitted to
the Records Center. He agreed to do so, but was not certain how
much value this weuld be to us nost of the folders are main-

tained by organizational breakde wp . However he agreod to pull
together the shelf lists and provide them to us. On the morning X
25X1A0t 19 Maret, ned the undersigned and advisoed that he L

25X1A

25X1A

would make a complete cepy of h1s 3 x 8 record bonk tor HS CSG.
It contains reference to a1l 1tems previously transmitted to
the Records Center: some of these pages hold i1nformation which
may be helpful in identifying folders likely to hold CS source
material. .

o R

Ll

3. is in complete accord with our plan for stamp-
ing documents determined to be of histericail value to the Clan-
destine Servicoes S¢  we can now use the stamp o1 the materials
of the Executive Registry.,

4. I discussed our plans regarding the duplication of TS
documents 1n certain instances or the transferring of second
Coples in other instances: also. where 1n our judgment documents
presently held in the Exc¢cutive Registry would come under ex-

tensive use by writers of histor:ical papers. we intend t- insure
that a copy of each such document would be avatlable in Ihe_

X

5. ! 1$ interested in having: - the Executive Fegistry
support the CS historical effort in any way possibile . He will "25X1A

extend the services of the Registry 1n cvery. vay possible through
the regular control pracedures., :

25X1A

SECTET
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